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A sharedmission

Climate action

— Climate change is the defining strategic
challenge of our generation — one that neither
the public nor private sector can solve alone.

— Both government and business leaders face ,
rising pressures to act, from global agreements ( |
like the Paris Accords to citizen and investor
demands.

» Unprecedented collaboration is needed across
sectors.




Direction

Governments set the direction and create the conditions for change, while businesses innovate and scale
solutions.

Today 90%of globalGDHs coveredby Today,107countries(82%of global TodayOver7,000businessebaveset
net-zerotargets. emissionshaveadoptednet-zero emissiongeductiontargetsgroundedin
pledgesn someform climatesciencgseeSBTi).

Sources*SBTiwvebsite



TheClimateRealityCheck:
LatestData& Impacts



2024wasthe warmest
YEaAERNFEE R ndustrial

» Thescientificconsensuss clearandurgent(see
L t / repQris)*

A Global average temperature has already risen

A Warming is accelerating, not stabilizing, with the
past eight years the hottest on record.

A The latest IPCC Synthesis Report warns it is “likely
that warming will exceed 1.5°C during the 21st
century” if current trends continue.

» Under all current national pledges, we are on track
for roughly 3°C of warming by 2100, far above safe
imits.

» However, every fraction of a degree matters —
overshooting 1.5°C, even temporarily, would cause
significantly worse impacts than holding warming
below that threshold.
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Sources*IPCC; variousreports



TheClimateCrisis

Climate change: 2024 in a few numbers 1/2

Climatechangeis nolongerabstractc A (p@yingout
hereandnow throughmore frequentandintense
extremeweatherevents.

600 reported extreme weather events, including 148
classified as “unprecedented”, displaced 824,000 and
killed 1,700 people in 2024~

Sources*World MeteorologicalOrganization



TheClimateCrisis

Climate change: 2024 in a few numbers 2/2

Theeconomicimpactof climate change

The planet had 58 billion-dollar weather disasters in
2024, the second-highest on record*

The World Meteorological Organization reports the
number of extreme weather events has quadrupled
since the 1980s, and the economic losses have
increased seven-fold.

» ThelPCC**highlighted theeconomicimperativefor
takingaction, finding that the "globaleconomicbenefit
of limiting globalwarmingto 2cCexceedshe costof
mitigation in most of the assessediterature”.

U.S. 2024 Billion-Dollar Weather and Climate Disasters
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This map denoles the approximate location for @ach of the 27 separate billion-dollar weather and climate disasters that impacted the United States in 2024.

Sources:*Gallaghé&®eNaturalCatastropheand ClimateReport2024,**AR6 Synthesigkeport:ClimateChange2023



Thedefiningchallenge
O QU RS Brunch time

— Cuts of 42 per cent are needed by 2030 and 57
per cent by 2035 to get on track for 1.5°*

Limiting warming to 1.5°C and 2°C involves rapid, deep and
in most cases immediate greenhouse gas emission reductions

Net zero CO, and net zero GHG emissions can be achieved through strong reductions across all sectors

a) Net global greenhouse
30 gas (GHG) emissions

2019 emissions were
\[ 12% higher than 2010

Implemented policies result in projected
= |mP|8mented PO"dCS emissions that lead to warming of 3.2°C, with
e — N

— arange of 2.2°C to 3.5°C (medium confidence)

I.- 7 Nationally Determined
3 | Contributions (NDCs)
- range in 2030 Key

Implemented policies
(median, with percentiles 25-75% and 5-95%)

e Limit warming to 2°C (>67%)
l/}b s Limit warming to 1.5°C (>50%)
s We, with no or limited overshoot
rfning to 2°C
Past emissions (2000-2015)

( = net zero

® Gigatons of CO;-equivalent emissions (GtCO,-eq/yr)

Fmni
"MYE5 1.50¢

T Model range for 2015 emissions
. Past GHG emissions and uncertainty for
_ 2015 and 2019 (dot indicates the median)
20
2000 2020 2040 2060 2080 2100

Source*UNEPEmission&apReport2024:IPCAAR6GSynthesifRkeport



TheClimateCrisis

Climate risk = economic risk

FIGURE C | Global risks ranked by severity over the short and long term

"Please estimate the likely impact (severity) of the following risks over a 2-year and 10-year period."

Risk categories 2 years 10 years
I Economic Misinformation and disinformation IEE Extreme weather events
I S Extreme weather events PICHN Biodiversity loss and ecosystem collapse
I Geopolitical
State-based armed conflict KICHl Critical change to Earth systems
I Societal
i i i th
I Technological Societal polarization 4 Natural resource shortages
Cyber espionage and warfare A Misinformation and disinformation
Pollution ARGLIN Adverse outcomes of Al technologies
4
Inequality VA |nequality
[l [nvoluntary migration or displacement ISAl Societal polarization
Ul Geoeconomic confrontation SRl Cyber espionage and warfare
el Erosion of human rights and/or civic freedoms ([OR Pollution

Source
World Economic Forum Global Risks
Perception Survey 2024-2025.




TheClimateCrisis

Climate risk = economic risk

» Thisreality is shifting how investors,insurers,and CEOsiew
climate changeg not just asamoralissue,but ascoreto
financialstability and growth.

» Onthe flip side,climate mitigation
and adaptationare smart
investments.

Alandmarkstudy by the Global
Commissioron the Economyand
Climate concludedhat bold climate
actioncouldyield a $26trillion
economicboostgloballyby 2030
throughnew industriesand avoided
damages.

» Thecostof inactionis staggering.

Expectedglobal GDPimpact by 2050
under different scenarioscompared
to aworld without climate change*

-18%if no mitigatingactionsare
taken(3.2Cincrease);

-14%if somemitigatingactionsare
taken(2.6cCincrease);

-11%if further mitigatingactionsare

taken(2cCincrease), Thelnternational LabourOrganization

addsthat we could see24 million net
new jobsby 2030

-4%if ParisAgreementargetsare
met (below2dCincrease)

y 0 )

Sources:*SwisReGroup(2021),**WEF (2018),*** |LO(2023)



GlobalClimateAction
Today, a reality

Cumulative number of climate laws passed -
(D=
¢ 4

South Africa AFD
Green Fund

G =

$369 billion Inflation

Power Emissions Reduction Act
e .
{f‘t} Paris Agreement adopted Trading Scheme
. &
= European €95 billion
Climate-focused Green Deal energy package

relief package

2016 2017 2018 2019 2020 2021 2022
January-October

Sources: Grantham Research Institute on Climate Change and the Environment; LSE; Climate-laws.org; BCG analysis

SourcesWEKR2025)

=

» UNRaceto Zerocampaign

As of 2024, the alliance includes over 15,700
members across more than 150 countries,
representing the largest-ever coalition of non-state
actors committed to net-zero.



Why shoulda CEQor a

busineswner careabout
climateaction?



TheBusiness€asdor

Q)lima@%ﬁtd%e a source of competitive advantage and resilience for businesses.
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Business strategies
for leading change

Paolo Taticchi and
Melina Corvaglia-Charrey g&

Compliance

/ & legal risks \

Cost :
reduction RGQIEJ;;’:;E;]?” &
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TheBusines€asdor

@BW@@&H‘HSKS

Towards a climate neutral
economy

Circularity, efficient use of
resources, sustainable product
policy and eco-design

Green Deal EU —

Corporate sustainability and
responsibility

Sustainable finance

Fit for 55 package (2021 and 2023)

Carbon Border Adjustment Mechanism (2023)
Net-Zero Industry Act (April 2024)
REPowerEU (2022)

ETSP

Circular economy package and
Packaging waste regulation (2022)

Circular economy Action Plan (2020)

CSRD (2023) and ESRS reporting framework
(2023)

Consumer protection against greenwashing
regulation (2023)

CSDDD or Supply chain Act (May 24, 2024...) 9

=

SFDR (2019)
Taxonomy (proposed June 2020, approved June 2023)

Fastchangingregulatorylandscape

Over 2,000 climate laws and policies exist worldwide,
with the number of climate-related regulations more
than doubling in the last decade”.

The EU, for example, now requires large companies to
disclose climate risks and plans (via the new CSRD
law).

» The EU’s example: it has legally bound itself to at least a
55% emissions cut by 2030 and net-zero by 2050

Sources*WER2023)

CLIMATE PACT
AND CLIMATE LAW

INVESTING IN SMARTER,

%
CL::S“:S;’;?, P - MORE SUSTAINABLE
%ﬁ TRANSPORT
PROTECTING 3 STRIVING
NATURE @ FOR GREENER
S INDUSTRY
FROM FARM / =0 ELIMINATING
TO FORK : iEI POLLUTION

LEADING THE 2 ENSURING A
GREEN CHANGE ) é?é JUST TRANSITION
GLOBALLY FOR ALL
MAKING HOMES . @ FINANCING
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TheBusines€asdor

@HM@A@@@&H‘HSKS

Regulation

CSRD

Corporate
Sustainability
Reporting
Directive

EU Omnibus
Regulation

» Public sector leaders need to

ensure a just transition - for example,

using policy to retrain workers from declining
industries, or to protect vulnerable communities
from climate impacts through adaptation plans.

Sources*UP2YOU2025)

» Proposed changes to CSRD

Element

Size of the company CSRD

Number of companies
covered by the CSRD

Threshold for companies
from third countries
according to the CSRD

CSRD value chain
reporting

Audit of the balance
sheet

Deadlines for CSRD
reporting

Double materiality

Sector-specific
standards ESRS

Previous requirements

At least 2 of the following requirements:
at least 250 employees, €50 million in
turnover, and €25 million in net assets

>50,000

Turnover of €150 million

1

Compénies required to obtain data from
all suppliers

Gradual transition to reasonable
assurance (in-depth review)

Deadlines set for initial disclosures and
audits

Mandatory (for both financial materiality
and impact)

Sector-specific reporting standards to
be introduced as mandatory

Proposed changes in Omnibus package

Over 1,000 employees and at least one of €50 million in

turnover or €25 million in net assets

<7,000

Increased to a turnover of €450 million

Companies subject to the CSRD can request limited
information from the value chain according to VSME

standards

Removed the transition to reasonable
assurance, retained limited assurance

Proposals for delays of up to two years

Retained in the leaked draft

Put on hold or cancelled



TheBusines€asdor

@Bmﬁi‘;%@@u@emrisks

CSDDD

Corporate
Sustainability
Due Diligence
Directive

EU Omnibus
Regulation

Sources*UP2YOU2025)

» Proposed changes to CSDDD

Scope of application
CSDDD

Covers the entire value chain

Now limited only to direct suppliers

Risk assessment of
suppliers CSDDD

Includes assessment of indirect
suppliers

Only direct suppliers assessed unless
plausible information suggests risks

Monitoring of suppliers
CSDDD

Annual monitoring

Reduced to once every five years

Termination of contract
CSDDD

Companies required to terminate
contracts for non-compliant suppliers

No longer required

Civil liability CSDDD

Compdnies may face civil liability for
non—c%npliance

Provisions on civil liability removed

Transition plans CSDDD

Mandatory implementation of transition
plans

Companies only need to adopt plans, not
implement them

Downstream due
diligence CSDDD

Due diligence requirements for financial
institutions were under assessment

These requirements have been removed

Sanctions CSDDD Maximum sanctions not less than 5% of This provision has been removed
global turnover
Harmonization CSDDD Member states may impose stricter Greater harmonization among EU member states limiting

requirements in certain areas

the ability of individual countries to adopt stricter

national regulations



TheBusines€asdor

@Bmﬂ%@\@u@énrisks

» Proposed changes to CBAM

Affected companies All importing companies of regulated goods Only companies importing at least 50 tons
CBAM from non-EU countries per year of one of the regulated goods
from non-EU countries

Carbon Border

Adjustment
Mechanism

EU Omnibus
Regulation

Sources*UP2YOU2025)
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ClimateLitigations

P Climate litigation represents a frontier
solution to change the dynamics of the fight
against climate change.

- A significant increase in climate-related
cases filed globally, reaching 2,180
cases in 65 jurisdictions by December
2022 (This represents a steady increase
from 884 cases in 2017 and 1,550 cases
in 2020).

- At least 230 new climate cases were filed
in 2023. Many of these are seeking to
hold governments and companies
accountable for climate action.

Sources*The GlobalClimateLitigationReport(2023),**Global trends inclimatechangéditigation: 2024snapshot(2024)

GenZ
vs Montana

KlimaSeniorinnen

vs Switzerland
/
7

Figure 1.1. Number of climate litigation cases within and outside the US, 1986-2023
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TheBusiness€asdor
ClmateAction

ESGCorporateReputation& talent

- Customers, especially younger ones, are
voting with their wallets for sustainable
brands.

- Employees too — surveys show a majority
of millennials want to work for companies
with purpose. 64% of Millennials
consider a company'’s social and
environmental commitments when
deciding where to work

- .86 statistical correlation R? between
ESG perception score and reputation

- Companies with outspoken CEOs across
social justice, environmental, and political
issues have higher average reputation
sScores

Sources*RepTrack(2022)

P A strong climate commitment can differentiate your
brand and attract loyal customers and high-caliber
employees.



TheBusiness€asdor
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Sustainableand more efficientoperations

- Ina 2024 survey of ~1,864 executives
across 16 industries, 25% of large
companies reported substantial financial
benefits from decarbonization®

- More than half of companies even

believe they can reduce 10-40% of their
emissions at a net cost savings.

Sources*RepTrack(2022¥+ Sciencdaily(2024),*** McKinsey2023)

Cheapercapitalfor GreenLeaders

- A 2024 study of 2,100 companies found
those that lower their carbon intensity
and transparently disclose climate
progress enjoy a lower cost of capital
(equity investors and lenders accept
lower returns), whereas mere “green
pledges” without action show no such
benefit.™

Reducednput Costsand PriceVolatility for
CircularOfferings

- Circular offerings (e.g. product take-
back, remanufacturing, reuse models)
can deliver 10-15% in material cost
savings while maintaining equal or better

profit margins. ***

- Circular supply chains also buffer
companies against resource price
swings. Reusing materials means buying
fewer raw inputs — a critical advantage in
sectors like construction, where
commodity prices and carbon fees are

rising.
9 20



TheBusines€asdor
ClimateAction

Increasedinancialperformance Accesdo (often cheaper)capital

Sources*NYUStern/ Rockefelle2023),**Global Landscap®f Climate Financ2025,***NielsenlQandMcKinsey(2024),****WEF (2023)

Growth (new businessnpew segments,
increasedmarketshare)

21




