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EMI Schemes:
How To Avoid The Pitfalls

Sarah Ferguson, Partner, Head of Employee Incentives & Benefits, Bird & Bird
David Walder, Senior Associate, Bird & Bird

Wednesday, 14 October 2026, 11:00 BST
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\_ Today’s Agenda

11:00 — 11:05 Chairman’s Introduction
11:05 - 11:30 EMI Schemes: How To Avoid The Pitfalls
11:30 — 11:45 Questions & Answers
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EMI Options

How to avoid the pitfalls




UK tax-advantaged share
awards

Choices, choices

© Bird & Bird LLP
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"EMIs are simple and quick to
operate ... They have been designed
that way because smaller
companies have told us they want
an incentive that is simple to
operate and flexible"

Economic Secretary (HM Treasury), House of Commons
debate, 19 July 2000

© Bird & Bird LLP




Setting up an EMI scheme

Strict requirements




Running an EMI scheme

Maintaining effectiveness




What's at stake if things go
wrong?

Issues are not uncommon




Commercial impact

Disruption can be significant




Implementation pitfalls

A common problem area




Drafting pitfalls

Generally less problematic but beware DIY plans




Transactional pitfalls

Planning and coordination is key

© Bird & Bird LLP



_—, Solutions?
#

- Depends when issues are uncovered...




Pre-emptive solutions

Prevention is cheaper than the cure
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Employee Incentives & Benefits (EIB) team
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\__ I'hank You For Listening

Forthcoming Events

= Wed, 14 October (13:30-17:30) Magical Thinking (in person)
= Wed, 21 October (18:00-20:30) Busan: Korea's Maritime Capital (in person)
= Thur, 29 October (09:00-09:40) Launch Of China Construction Bank Global Green

Finance Index 18 (webinar)

Visit https://fsclub.zyen.com/events/forthcoming-events/
Watch past webinars https://www.youtube.com/zyengroup
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