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Today’s Agenda

▪ 10:00 – 10:05 Chairman’s Introduction

▪ 10:05 – 10:25 Keynote Presentation – Maggie Berry OBE

▪ 10:25 – 10:45 Question & Answer
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Today’s Speaker
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Director

Heart of the City



@HOTC_UK #GoodBusinessEvery business can be a force for good

Heart of the City 

SMEs: The Key To 
Unlocking Net Zero In 

The Square Mile?

28 March 2023

Presented by Maggie Berry OBE



Who we are
Heart of the City is a charity that helps SMEs 
make responsible business a meaningful part 
of their work

We were established by the City of London 
Corporation, the Bank of England and the 
then Financial Services Authority

We have over 20 years experience and have 
helped 1,000+ businesses across London 
make a positive impact by better supporting 
their people, places and the planet 

@HOTC_UK #GoodBusinessEvery business can be a force for good



Our programmes
Foundations for 
Responsible Business

This programme supports 
SMEs to develop a 
responsible business 
approach, focused on 
people, environment and 
community. Workshops and 
guidance from experts in all 
areas of CSR coach 
businesses to do well by 
doing good. 

Climate for SMEs: 4 
Steps to Action

This programme helps SMEs 
to get started on a journey 
to net zero. Sustainability 
professionals help people to 
understand the basics, build 
the business case, measure 
their carbon footprint and 
make a net zero action plan

theheartofthecity.com/programmes



The imperative to support SMEs 
• SMEs account for 99% of the UK business population

• 5.5 million small businesses in the UK at the start of 2021

• SMEs account for 60% of the employment and c50% of turnover in the 
UK private sector

• Supply chain emissions are 11.4 times higher than operational emissions

• 76% of SMEs are yet to implement decarbonisation strategies

@HOTC_UK #GoodBusinessEvery business can be a force for good



The City’s Climate Action Strategy

By adopting this strategy, the City of London Corporation has 
committed to:

• Achieve net zero carbon emissions from their operations by 2027

• Achieve net zero carbon emissions across their investments and 
supply chain by 2040

• Support the achievement of net zero for the Square Mile by 2040

• Invest £68m over the next six years to support these goals of which 
£15m is dedicated to preparing the Square Mile for extreme
weather events

@HOTC_UK #GoodBusinessEvery business can be a force for good



Module 4
Net zero action plan and
next steps

Climate for SMEs: 4 steps to action 

Module 1
Jargon busting and 
demystification

Module 2
Building the business case

Module 3
Measuring your carbon 
footprint

Funded by the Climate Action Strategy, we have developed this course to help SMEs get 
started on their journeys to net zero - delivered through workshops, masterclasses, 

online resources and expert mentoring 

The course runs over 8 to 12 months depending on business needs; time commitment 
is on average one hour per week, scheduled to fit around availability 



Eligibility
Fully funded places on the Climate for SMEs course are available to:

• SMEs based in the Square Mile

• SMEs with more than 50% of their operations in the Square Mile

• SME suppliers to the Corporation (including tier 2 suppliers on

the City's Major Projects)

• SME tenants of the Corporation (in any building)

• Charities, livery companies and social enterprises in the Square Mile

@HOTC_UK #GoodBusinessEvery business can be a force for good



Available for free online: theheartofthecity.com/climate

Includes over 40 different resources to support SMEs on their journey to net zero 

Climate Action Toolkit



Grosvenor 
Net Zero 
Mentoring 
Programme

Supporting 
SME 
suppliers to 
set a science 
based target



Programme impact
• 39 suppliers took part - representing 33% of Grosvenor’s spend

• 82% of suppliers measured their carbon footprint

• 74% of suppliers have submitted Science Based Targets

• 65,000 tonnes of carbon will be eliminated by 2030 – equivalent to 
heating 26,000 UK homes a year

• The programme has increased the number of UK-based SMEs
with a Science Based Target by 20%

@HOTC_UK #GoodBusinessEvery business can be a force for good



Top tip 1: Carbon reduction

In your physical environment:

@HOTC_UK #GoodBusinessEvery business can be a force for good

• Your equipment

• Recycling

• Consolidated deliveries

• Energy efficient technology

• LED lighting

• Heating

• Green energy supplier

In your online environment:

• Email emissions

• Video calling

• Eco search engine

• Energy saving modes



Top tip 2: Engagement

@HOTC_UK #GoodBusinessEvery business can be a force for good

Map and engage your stakeholders:

Who can influence?

Who will take part and
what’s their motivation?

Who are your champions?

Who needs to know? 

Who can help you 
gather data?



• Central heating

• Cooling systems

• Lighting

• Vehicles

• Electricity / gas

• Employee commuting

@HOTC_UK #GoodBusinessEvery business can be a force for good

Top tip 3: Data collection

Conduct an audit of your workplace including:  



@HOTC_UK #GoodBusinessEvery business can be a force for good

Top tip 4: Your net zero strategy

Get together with your key stakeholders and senior leaders

• Ambition; budget; ownership; governance

• Start with what you control / influence

• Tell people about it!

• Plan your actions

• Short, medium and the long term

• Consider offsetting your emissions



Opportunities to support SMEs
• Help us to promote the free places on Climate for SMEs – sign up if you’re eligible

• Share our free climate action toolkit – with SMEs everywhere!

• Sponsor places for your SMEs onto Heart of the City programmes

• Provide a one off training event

• Host a workshop series or mentoring programme

• Develop bespoke activity to best support your SME community

@HOTC_UK #GoodBusinessEvery business can be a force for good



Our programmes
Foundations for 
Responsible Business

This programme supports 
SMEs to develop a 
responsible business 
approach, focused on 
people, environment and 
community. Workshops and 
guidance from experts in all 
areas of CSR coach 
businesses to do well by 
doing good. 

More information

Registration available for  
fully funded places until 
June 2023 for SMEs in:
Camden, Hackney, 
Islington, Lambeth and 
Southwark

https://theheartofthecity.com/membership/foundation-programme/


Interested to find out more?

Contact Maggie Berry OBE, Director:

maggie@theheartofthecity.com

07876 038 267

Access our climate action toolkit: 

theheartofthecity.com/climate

Sign up for our events: 

theheartofthecity.com/events

@HOTC_UK #GoodBusinessEvery business can be a force for good



Comments, Questions & Answers
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Thank You For Participating

Forthcoming Events

▪ Wed, 29 Mar (11:00-11:45) Transform, Don’t Optimise: How Can A History Based Theory Of 

Change Power Radical Reinvention Of Investment Philosophy & Practice?

▪ Thu, 30 Mar (13:30-17:30) ESOP British Isles Share Plan Symposium 2023

▪ Mon, 03 Apr (15:00-15:45) AI & The Law - Can The Law Keep Up With The Rapid Expansion Of AI 

Capabilities & Deployments?

▪ Tue, 04 Apr (10:00-10:45) The Illusion Of Control: Why Financial Crises Happen, & What We Can (& 

Can’t) Do About It

Visit  https://fsclub.zyen.com/events/forthcoming-events/

Watch past webinars https://www.youtube.com/zyengroup
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