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3 Today’s Agenda

= 10:00 - 10:05 Chairman’s Introduction
= 10:05-10:25 Keynote Presentation — Maggie Berry OBE
= 10:25-10:45 Question & Answer
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Today’s Speaker

Maggie Berry OBE

Fs ‘ :l ' Director
Heart of the City
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Heart of the City

SMEs: The Key To
Unlocking Net Zero In
The Square Mile?

28 March 2023

Presented by Maggie Berry OBE

Every business can be a force for good @HOTC_UK #GoodBusiness



Who we are

Heart of the City is a charity that helps SMEs
make responsible business a meaningful part
of their work

We were established by the City of London
Corporation, the Bank of England and the
then Financial Services Authority

We have over 20 years experience and have
helped 1,000+ businesses across London
make a positive impact by better supporting
their people, places and the planet

Every business can be a force for good @HOTC_UK #GoodBusiness



Our programmes

Climate for SMEs: 4
Steps to Action

This programme helps SMEs
to get started on a journey
to net zero. Sustainability
professionals help people to
understand the basics, build
the business case, measure
their carbon footprint and
make a net zero action plan

Foundations for
Responsible Business

This programme supports
SMEs to develop a
responsible business
approach, focused on
people, environment and
community. Workshops and
guidance from experts in all
areas of CSR coach
businesses to do well by
doing good.

theheartofthecity.com/programmes

Every business can be a force for good

@HOTC _UK #GoodBusiness

HEART l
[CITY



The imperative to support SMEs

« SMEs account for 99% of the UK business population
5.5 million small businesses in the UK at the start of 2021

« SMEs account for 60% of the employment and c50% of turnover in the
UK private sector

« Supply chain emissions are 11.4 times higher than operational emissions

« 76% of SMEs are yet to implement decarbonisation strategies v\

Every business can be a force for good @HOTC_UK #GoodBusiness



The City's Climate Action Strategy

By adopting this strategy, the City of London Corporation has
committed to:

 Achieve net zero carbon emissions from their operations by 2027

 Achieve net zero carbon emissions across their investments and
supply chain by 2040

- Support the achievement of net zero for the Square Mile by 2040

* Invest £68m over the next six years to support these goals of which
£15m is dedicated to preparing the Square Mile for extreme
weather events

HEART ‘

Every business can be a force for good @HOTC_UK #GoodBusiness



Climate for SMEs: 4 steps to action

Funded by the Climate Action Strategy, we have developed this course to help SMEs get
started on their journeys to net zero - delivered through workshops, masterclasses,
online resources and expert mentoring

Module 1 Module 2
Jargon busting and Building the business case
demystification

Module 3 Module 4
Measuring your carbon Net zero action plan and
footprint next steps

The course runs over 8 to 12 months depending on business needs; time commitment
is on average one hour per week, scheduled to fit around availability



Eligibility
Fully funded places on the Climate for SMEs course are available to:
« SMEs based in the Square Mile

« SMEs with more than 50% of their operations in the Square Mile

« SME suppliers to the Corporation (including tier 2 suppliers on
the City's Major Projects)

« SME tenants of the Corporation (in any building)

 Charities, livery companies and social enterprises in the Square Mile

Every business can be a force for good @HOTC_UK #GoodBusiness



Climate Action Toolkit

Available for free online: theheartofthecity.com/climate
Includes over 40 different resources to support SMEs on their journey to net zero

STEP 1 STEP 2 STEP 3
CLIMATE ACTION: TIME TO GET CLIMATE CHANGE 101 JARGON EUSTING CLIMATE
e e CLIMATE ACTION: TIME TO GET STARTED CARBON EQUIVALENCIES
......... SHARE £ @ In ¥ SHARE f @ in W
IN THIS VIDEO, WE'RE TALKING ABOUT THE BUSINESS CASE FOR WE'RE ALL TALKING ABOUT MEASURING AND REDUCING CARBON
STEP 4 STEP 5 STEP 6 CLIMATE ACTION. EMISSIONS AND THINKING ABOUT TONNES OF CARBON.
WHAT MAKES UF TOUR CAREON CAREQN EQUIVALENCIES PLANMING TOUR CARBON We bt Trom Haar of the Gty Co Bresident W Rizsel, the Lord Mayor of the Gty of L Planet Mark Fourde CURRENTLY, THE AVERAGE CAREON EMISSION PER YEAR FOR
FooTeRINTE ouRREY e M aronrr it e Clorimbeci i g L A S SOMEONE LIVING IN THE UK 1§ 12.7 TONNES - BUT WHAT DOES
THAT REALLY LOOK LIKE? TO HELP VISUALISE THE AMOUNT OF
GREENHOUSE GAS YOU'RE WORKING WITH, WE'VE SHARED SOME
RELATIVE EQUIVALENCIES.
One tonne of CO2 is equivalent to:
STEP 7 STEP 8 STEP 9
BRINEING PEOPLE OR YOUR THE REGULATORY AND EEALE & CO: A CAKBON WEUTRAL
CARBON |OURNEY REFORTING LANDSCAPE FLEDGE
12.7 tonnes weighs the same as:
STEP 10 STEP 11 STEP 12
SHED 1 DISTILLEEY: CLIMATE SAPFHIRE SYSTEMS: A CARBON THE EERKELEY PARTNERSHIP \I'-GI.IFCUI'I'IF'EI'IYEiI'ﬁFE:E
FOSITIVE PROCESSES HEUTRAL BUSINESS




Grosvenor
Net Zero
Mentoring
Programme

Supporting
SME
suppliers to
set a science
based target

The core of the programme will be five online workshops:

The business case for net zero and Calculating your baseline
committing to a science-based
target
What to measure, ‘how to’
Science-based targets - what they guidance and calculators
are and why theyre important

Tuesday 29 March Thursday 28 April
10-11:30am 10-11:30am
Achieving validated Offsetting

science-based targets
Credible offsetting options and
How to gain validation and to best practice
publicly report
Wednesday 19 October
Tuesday 13 September 2-3:30pm
2-3:30pm

By joining the programme your company is making a commitment
to participate in the five workshops, regularly participate in the
clinics, measure your carbon footprint and set a science-based
target by November 2022.

Please note that there is a2 one-time target validation fee of
$1,000 USD (+ applicable VAT) which will need to be paid by
participating SMEs to the Science Based Targets initiative
(SBTI). For SBTi purposes, SMEs are defined as “a non-
subsidiary, independent company which employs fewer than 500

JTTA
employees”. GRO SVENOR ‘

Setting your action plan:
roadmaps and targets

Action plan guidance and tips for
making reductions

Wednesday 13 July
10-11:30am

There will also be regular
clinic sessions, during which
you will have the opportunity
to ask questions of the Heart

of the City team and
Grosvenor experts.




Programme impact

39 suppliers took part - representing 33% of Grosvenor’s spend
« 82% of suppliers measured their carbon footprint
« 74% of suppliers have submitted Science Based Targets

65,000 tonnes of carbon will be eliminated by 2030 - equivalent to
heating 26,000 UK homes a year

* The programme has increased the number of UK-based SMEs
with a Science Based Target by 20%
REARTL .

Every business can be a force for good @HOTC_UK #GoodBusiness



Top tip 1: Carbon reduction

In your physical environment: In your online environment:
 Your equipment e Email emissions

« Recycling * Video calling

« Consolidated deliveries » Eco search engine

 Energy efficient technology » Energy saving modes

 LED lighting

« Heating

« Green energy supplier
REART 5|

Every business can be a force for good @HOTC_UK #GoodBusiness



Top tip 2: Engagement

Map and engage your stakeholders:
Who needs to know?

Who can influence?

Who can help you
gather data?

Who will take part and
what's their motivation?

ions? REART L)
Who are your champions: Ciry

Every business can be a force for good @HOTC_UK #GoodBusiness



Top tip 3: Data collection

Conduct an audit of your workplace including:

 Central heating

 Cooling systems

e Lighting

e Vehicles

* Electricity / gas ;
« Employee commuting -

HEART ‘

Every business can be a force for good @HOTC_UK #GoodBusiness



Top tip 4: Your net zero strategy

Get together with your key stakeholders and senior leaders

« Ambition; budget; ownership; governance
« Start with what you control / influence

» Tell people about it!

* Plan your actions

 Short, medium and the long term
 Consider offsetting your emissions

Every business can be a force for good @HOTC_UK #GoodBusiness



Opportunities to support SMEs

« Help us to promote the free places on Climate for SMEs - sign up if you're eligible

 Share our free climate action toolkit - with SMEs everywhere!

Sponsor places for your SMEs onto Heart of the City programmes

Provide a one off training event

Host a workshop series or mentoring programme

Develop bespoke activity to best support your SME community HEART A

Every business can be a force for good @HOTC_UK #GoodBusiness



Our programmes

Foundations for

Responsible Business Registration available for
This programme supports ful Iy funded places until
SMEs to develop a .
responsible business June 2023 for SMEs in:
approach, focused on
people, environment and Ca mden, HaCkney,
community. Workshops and .
guidance from experts in all |sli ngton, Lambeth and
areas of CSR coach
businesses to do well by Southwark
doing good.

HEART ‘

More information CITY
[

Every business can be a force for good @HOTC_UK #GoodBusiness


https://theheartofthecity.com/membership/foundation-programme/

Interested to find out more?

Contact Maggie Berry OBE, Director:
maggie@theheartofthecity.com
07876 038 267

Access our climate action toolkit:;
theheartofthecity.com/climate

Sign up for our events:
theheartofthecity.com/events

Every business can be a force for good @HOTC_UK #GoodBusiness
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3 Thank You For Participating

Forthcoming Events

= Wed, 29 Mar (11:00-11:45) Transform, Don’t Optimise: How Can A History Based Theory Of

Change Power Radical Reinvention Of Investment Philosophy & Practice?
" Thu, 30 Mar (13:30-17:30) ESOP British Isles Share Plan Symposium 2023

= Mon, 03 Apr (15:00-15:45) Al & The Law - Can The Law Keep Up With The Rapid Expansion Of Al
Capabilities & Deployments?

= Tue, 04 Apr (10:00-10:45) The Illlusion Of Control: Why Financial Crises Happen, & What We Can (&
Can’t) Do About It

Visit https://fsclub.zyen.com/events/forthcoming-events/

Watch past webinars https://www.youtube.com/zyengroup

28/03/2023 25
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